
The Los Alamos Youth Food Project 

Community Garden 
cultivating community and a sense of place  

through an educational garden initiative 

What? 

Several community organizations propose the creation of an educational demonstration garden coordinated by the 

Los Alamos Youth Food Project (LAYFP). The purpose of this community garden is to encourage and enable youth 

and adults to study and apply historical and current resilient gardening practices, and through the application of 

these practices, to provide ongoing educational and leadership opportunities for all ages.  

Currently we have funding for site infrastructure, tools, educational resources and training. These foundations of 

infrastructure and resources provide us with a wonderful opportunity – and it will be up to us all as a community 

to bring our ideas and expertise to help the project grow to reach full potential. 

In the spring of 2011, a science teacher at Los Alamos Middle School dreamt of an outdoor classroom where her 

students could experience hands-on learning opportunities through garden-based curriculum. She reached out to 

the Los Alamos Juvenile Justice Advisory Board (JJAB), whose mission is to fund and organize programs that have a 

positive impact on youth, families and the community. JJAB applied for an educational gardening grant from the 

State Farm Youth Advisory Board (SFYAB). In September 2011, JJAB received a grant of $62,300 for the LAYFP. 

The purpose of the grant was to support classroom outreach and curriculum connections to a community garden. 

The JJAB contracted with The Family YMCA to coordinate that grant; classroom projects at elementary schools and 

Los Alamos Middle school started fall 2012. The Los Alamos Public Schools partnered in the project, providing a ½ 

acre space for a garden at Los Alamos Middle School. During the summer of 2012, community volunteers helped 

level the LAMS garden site and brought in topsoil. 

JJAB received a second grant of $96,250 in 2012 that funds 1) infrastructure for a community garden, 2) training 

for teachers and community members, and 3) tools and resources for providing service-learning opportunities for 

students and the wider community of Los Alamos. The ½ acre at the Middle School will provide a space for 

teachers to apply a range of subjects through gardening activities and curriculum, but partnering agencies are 

seeking a garden space that can be used by the whole community.  Activities and educational outreach are ongoing 

– currently most of the activities are in the classroom or during school club meetings, but the goal is to have 

garden-based, hands-on experiential activities for the whole community starting in the spring of 2013. 

A detailed history of project activities and photos can be viewed on our blog 

(http://layouthfoodproject.wordpress.com/ ), or on our Facebook site (http://www.facebook.com/pages/Los-

Alamos-Youth-Food-Project/255726924460825 ).  

Follow project updates and activities on Twitter at https://twitter.com/LosAlamosYFP                                  

Where? 

The LAYFP is looking to utilize one acre of county land near the horse stables, west of the tennis court and play 

lot. Project partners plan to continue to develop the ½ acre site at LAMS, but are looking for a larger piece of land 

that is zoned for a greenhouse that would allow for more educational and demonstration planting spaces. The site 

near the horse stables has good soil, on-site water access in place, and is zoned for a greenhouse. 

http://layouthfoodproject.wordpress.com/
http://www.facebook.com/pages/Los-Alamos-Youth-Food-Project/255726924460825
http://www.facebook.com/pages/Los-Alamos-Youth-Food-Project/255726924460825
https://twitter.com/LosAlamosYFP


Why? 

The County land is an ideal location for a community garden space because it is level land with water access and 

was given to the County with the goal of expanding community recreational uses of an open nature. Partners can 

link garden pathways into the existing paved trail network on site for easier community access. The garden would 

be next to other community recreational destinations (tennis court, play lot, horse stables and soon-to-be covered 

horse arena). The LAYFP creates an opportunity for community sustainability and resilient practices, where multi-

generational educational opportunities abound, and where community members can engage with each other, our 

environment, and our landscape through positive, meaningful, healthy activities.  

Who? 

The Los Alamos Youth Food Project was created by the Juvenile Justice Advisory Board (JJAB) with the inspiration 

from teachers and community partners who saw the potential that a community garden would have for Los Alamos. 

JJAB applied to the State Farm Youth Advisory Board, and State Farm Youth Advisory Board members decided to 

grant the youth of our town an incredible opportunity – thus the Los Alamos Youth Food Project was born. 

Project partners include Los Alamos Public Schools, Pajarito Environmental Education Center, the Los Alamos Co-

op, Los Alamos Chamber of Commerce Assets in Action Program, and The Family YMCA. Many other organizations 

and individuals support the LAYFP and have donated time, expertise, money, materials and equipment to project 

activities and events. 

Now, we are asking you for your support of the Los Alamos Youth Food Project.  

Join us as we co-create a resilient, sustainable educational opportunity for our entire community! 

How? 

We have significant funding to help us create a garden space for demonstration and transformative learning – 

where community members (students of all ages!) can cultivate a sense of place, foster curiosity and wonder, 

discover rhythm and scale, value biocultural diversity, embrace practical experience, nurture interconnectedness, 

and awaken the senses. 

Students, teachers and community partners have begun sharing ideas and designing activities, learning spaces and 

lessons. The “How?” is up to us all – as we collectively create and cultivate this opportunity for our community. 

Please join us for one of our upcoming community presentations: 

Tuesday, January 29th  - 6 pm at the Los Alamos Co-op Market 

Wednesday, January 30th  - 6 pm at Pajarito Environmental Education Center (PEEC) 

We welcome your ideas, questions, comments, suggestions, concerns and feedback.  Please visit our online survey 

(quick link on our Facebook and Wordpress blog pages), or e-mail/call us to let us know your response to this 

garden initiative. We will also have information posted at the Y, the Co-op and PEEC - along with a petition that 

you can sign in support of this initiative. 

For more information, call or e-mail Sylvan Argo, Community Programs Director (and LAYFP Project 

Coordinator) at The Family YMCA: 505-662-3100 or sargo@laymca.org 

mailto:sargo@laymca.org

